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Guiding Questions for working group:

Question 1: Leadership for Quality Culture:

How can institutional leaders inspire a quality culture that goes beyond compliance to
foster innovation, evidence-based decision-making, and stakeholder engagement?

Question 2: QA under the National Reform Agenda (Resolutions 57 & 71; Decision 1600):
What reforms are required in internal and external QA systems to meet new mandates

on autonomy, digital transformation, Al application in QA, research integration, and
International benchmarking ?

Question 3: Regional Collaboration:

How can Universities in Vietnam and in ASEAN build trust and mutual recognition of QA

outcomes through frameworks like AUN-QA, AQAF, and bilateral collaborations (e.g.,
DAAD-DIES initiatives) ?
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Leadership for Quality Culture
Question 1

Awards Beyond Checklists

Incentives Meaningful Metrics

Strong Resources iﬁk Learning Activities
Timely Support Q/@ Capacity Building

~ Leadership for Quality

Culture
Two-Way Communication
Clear Path Stakeholder Feedback
Motivate Participation
Embed Quality
Improve Teaching Not Pressure Task

Enhance Learning
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Quality Assurance Reform under
National Agenda

Question 2

Internal QA
Enhancement

Improve leadership and
provide training for staff
and students
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Question 3

Student Mobility &
Collaboration

Promoting student
exchange and
collaborative projects

Common Frameworks

Establishing common
standards through AUN-
QA, AQAF, and European

frameworks

university programs and
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Regional Collaboration:
Building trust and
mutual recognition

Post-Accreditation
Actions Resource Sharing

Engaging in sister

joint research

Utilizing newsletters,
digital projects, and
shared resources
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Training & Networks

Training IQA teams and
maintaining QA
networks

Regional Networks

Including accredited
programs in regional
educational networks

VN
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THANK YOU
FOR LISTENING
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