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2025 – a year of anniversaries and ambitions 
 

The German Academic Exchange Service (DAAD) is celebrating its 100th anniversary in 2025. Since 1925, the 

DAAD has supported around three million students, academics and higher education managers from Germany, 

Europe and around the world. As an organisation for academic exchange, the DAAD is using its anniversary year 

to highlight the importance of international scientific cooperation.  

This anniversary goes together with the 50th anniversary of diplomatic relations between Vietnam and 

Germany in 2025. Over the past 50 years, the relationship between our two nations has been shaped through 

cultural exchange, economic and political collaboration, but also and to a large extend through academic 

exchange and collaboration.  

Higher education management has been an element of DAAD’s work  in Vietnam for a good share of those 

years. While DAAD has been particularly visible and well appreciated within the Vietnamese higher education 

landscape, its DIES Programme (Dialogue on Innovative Higher Education Strategies) has also had a far-

reaching impact across Southeast Asia. In Vietnam alone, around 350 higher education leaders have benefited 

from DIES training, and we could say that similar experiences can be observed in other Southeast Asian 

countries.These are individuals who now oftentimes serve in relevant management positions in their 

institutions, being able to leverage the competencies and networks acquired through the various DIES-training 

courses.  

The leadership qualities nurtured through these efforts will be vital not only for Vietnam, which is entering— in 

the words of the CPV General Secretary—an “era of rising,” but also for Southeast Asia as a whole, where both 

the Association of Southeast Asian Nations (ASEAN) and the Southeast Asian Ministers of Education 

Organization (SEAMEO) are advancing the vision of a common higher education area or Common Space in 

Southeast Asian Higher Education. 
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Introduction of topic  
 

Vietnam has set its sights on becoming a high-income country by 2045, a bold ambition that marks a critical 

turning point in its economic trajectory. General Secretary To Lam’s vision for an ‘era of rising’ focuses on 

technology-driven growth and industrial modernisation. Key for this: prioritising education reform, research 

and development, science and technology, boosting frontier technologies and international cooperation.  

The government has announced that it intends to allocate 2 per cent of Vietnam’s gross domestic product to 

research and development by 2030, and at least 3 per cent of the annual state budget is to be made available 

for science, technology, innovation and digital transformation. The main areas of focus include artificial 

intelligence, big data, blockchain, semiconductors and quantum computing. Student population is to increase 

significantly as is the number of lecturers with doctoral degrees (at least 40%). 

Internationalisation plays a major role in these plans: the number of international students in Vietnam is to 

triple by 2045 and the proportion of joint study programs with international partners is to be increased to 20 

percent. Furthermore, more than 80 percent of all Vietnamese universities are to be active in international 

research collaborations, international publications are to be increases by 10 per cent. 20 per cent of 

Vietnamese training programmes are supposed to be accredited by international  bodies, and the 

establishment of branches of international universities in Vietnam is to be promoted.  

Such ambitious innovation and internationalization strategies have the potential to position Vietnam as a 

regional hub for higher education and research. Yet the challenges they raise—ranging from the need for 

enhanced staff competencies to more coherent internationalisation strategies and opportunities for 

professional networking—are not unique to Vietnam. They resonate across other higher education systems in 

Southeast Asia. Vietnamese higher education institutions (HEIs), like those in Cambodia, Laos, and beyond, 

require extensive capacity building, training, and networking to develop the innovative higher education 

strategies that will allow them to thrive.  

Accordingly, the themes addressed in this event are of regional importance, supporting Southeast Asian HEIs as 

they navigate common challenges in leadership development, institutional innovation, and international 

engagement. 

This workshop hence intends to create a forum for the regional exchange amongst higher education managers 

from Vietnam, Laos, Cambodia, and Myanmar on current needs for effective higher education management. 

Participants shall be enabled to act as multipliers and agents of change at their home institutions. The 

intended outputs are: 

1. Awareness! Participants are aware of the implications of current policy developments for their 

institutions.  

The planned up-scaling of Vietnam’s higher education and science sector is all-encompassing. To make 

it more tangible, this workshop approaches it from the following directions, which can be directly 

derived from the thematic areas defined by the Vietnamese government.:  

- Institutional development: How will this tectonic shift in education, research and innovation 

impact Vietnamese universities? How  does it transform their “business model”? What can single 
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institutions do, in order to adhere to the policy-formulated expectations? How can governance 

structures be strengthend? Which ones?  

- Internationalisation: How do the target-numbers put out there by the Vietnamese government 

impact current internationalisation efforts? Will they have to adapt? If yes, how? What are key 

issues Vietnamese HEI have to consider in their internationalisation efforts? How can this be 

integrated into a strategic approach to internationalisation?  

- Quality Assurance:  What structures are needed to safeguard quality in Vietnamese higher education 

institutions? Is the current QA-system fit to comply with the new challenges?  

- Capacity development: what competencies are needed at the various management levels to make 

Vietnamese HEI fit to respond adequately to the challenges they are confronted with in all these 

fields? How can they go about to have their staff acquire such competencies?  

 

An additional vantage point will be added to all discussions: What role can international cooperation 

play in this? How can German partners be instrumental? And how can DAAD provide potential support? 

 

2. Networks! Contacts between higher education institutions in Vietnam, Laos, Cambodia, and 

Myanmar are  strengthened and expanded.  

Higher education institutions in Vietnam and the region need to rely on networks to successfully tackle 

the challenges lying ahead of them. No institution can do this alone. Some have already made 

significant progress in building resilient management structures, high quality study programmes, and 

sustainable international networks – other find themselves at the foot of the hill. Learning from each 

other, engaging in active exchange are key approached to enable institutions.  

 

3. Sensitization! Decision-makers at universities are sensitized to how higher education 

management structures and capacity development can be strengthened.  

It is key to not only analyze the tectonical shifts in expectations towards the higher education and 

research sector (output 1) – but to jointly (output 2) also develop strategies on how universities can 

actively react to these, outlining the needs and formulating potential approaches  

for training and capacity development.  

 

Speakers: This event relies primarily on the contributions from the side of universities from Vietnam, 

possibly also from Laos, Cambodia, and Myanmar. Experts/presenters are hence almost always 

also participants. DIES-Alumni are particularly suited for this, representatives of NMT-

implementing groups even more so.  

 However, it always a very positive contribution to an event like this to include contributions 

from Germany – excellent speakers could be drawn from the side of the DIES-training course-

implementing German universities Osnabrück, Oldenburg, Hannover or Potsdam – as these are 

undoubtedly experts in the fields layed out under output 1.  To mitigate environmental impact, 

we would like to explore whether experts are already in the region and could include a stopover 

in Hanoi in their itinerary. Alternatively, regional experts from some of the courses (IDC or MoI, 
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for example) could be excellent options just as well as representatives of regional higher 

education bodies such as SEAMEO-RIHED (Bangkok).  

 

Target Group: The main target group of this DIES-Workshop are a) decision makers at President- & Vice-

President-level in Vietnamese universities b) heads of central management departments who 

are responsible for the topics outlined above, and c) educators and heads of faculties, academic 

departments and schools, responsible for the set-up of academic programmes. All these three 

groups are strongly represented by Alumni/ae of DIES-training courses. A total of 70 participants 

is expected.  

 

Contact:  

German Academic Exchange Service - DAAD 

Regional Office Hanoi 

www.daad-vietnam.vn    

https://facebook.com/daad-vietnam 

 

Mr. Felix Wagenfeld 
Director of the DAAD-Regional Office Hanoi 
wagenfeld@daad.de  

Ms. Nguyen Thao My 
Programme Coordinator Higher Education 
Management (DIES) 

DAAD-Regional Office Hanoi 
my.nguyen@daad.de  
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