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EXPECTED OUTCOMES  Participants will have the opportunity to present their institution. The focus should be twofold:
a) What challenge in the field of higher education management did your university face?
Ideally this focuses on the conference’s leading themes of institutional development,
internationalisation or quality assurance - however, other topics are of course also
possible.
b) What skills did your management staff need to address these challenges adequately?
The poster is to illustrate your institution’s approach to these two points. The session will
hence serve as a platform for institutions to present innovative and successful strategies,
programmes, and reforms. A focus on capacity development activities, on actions that serve
the purpose of upskilling and empowering your staff is particularly welcome. By the end of the
poster rounds, participants are expected to have achieved the following:
1. Exchange of Practices
Universities will present hands-on examples linked to the three guiding themes
mentioned above. Participants can gain an overview of diverse solutions and can
compare approaches across different institutional and regional contexts.
2. Reflection and Inspiration
Participants gain a clearer picture of how institutions in Vietnam and the region are
responding to reform challenges and can reflect on how these examples relate to their
own practice.
3. Networking and Collaboration
The session will facilitate connections between universities, encouraging the formation of
partnerships and joint initiatives. Institutions may identify potential collaborators for exchange
programmes, joint research, or regional capacity-building projects.

Supported by the

Federal Ministry
* for Economic Cooperation Pa ge 1

and Development



DAAD HRK
DAAD Deutscher Akademischer Austauschdienst D I E S ) HRK German RECtOrS’ Conference
German Academic Exchange Service

The Voice of the Universities
Dialogue on Innovative
Higher Education Strategies

SET-UP This session is organised into three thematic rounds, each focusing on one of the guiding
themes of the workshop: internationalisation, institutional development, and quality
assurance. Each round follows the same two-step format:

1

Pitch Presentations (10 minutes): Each university representative has 2-3 minutes to
introduce the key challenge addressed, their institutional approach, and main
outcomes.

Walk-Along (30 minutes): Following the pitch presentations, participants can visit the
posters that interest them to learn more about this university. It will provide space and
time for free exchange and networking.

STRUCTURE OF THE DESIGN

POSTER PRESENTATION

Layout: Portrait

Size: DIN A0 (841 x 1189 mm)
Text size: Please ensure the text size is easy to read

Language: English

CONTENT

See points listed under “Expected Outcomes”

The concrete problem the institution is addressing (e.g., lack of international
partnerships, need for new QA mechanisms, governance reform - and the necessary
skills staff needs for addressing these problems adequately).

Key results so far, preferably with data (e.g., student mobility numbers, accreditation
achieved, improved graduate outcomes).

Short insights on what worked well and what remains challenging

Any additional topics you consider relevant

VISUALS AND INFOGRAPHICS

Use visual elements like graphs and charts to present data on graduate employment
rates, programme participation, or impact.

Create infographics to summarise key information, making the poster visually
appealing and easy to understand.

Include photos from employability events, internships, or partnerships to make the
poster more engaging

PRODUCTION OF THE DAAD will handle the production of the posters. Please submit your poster presentation in PDF
POSTER format to my.nguyen@daad.de by November 14 at the latest.
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