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Theme 1

Institutional Development

“What are the implications of these external 
developments on an institutional level?” 

Ha Noi, November 21st  , 2025



New Development Strategies 

Outcomes-driven strategies:  Talent graduate  - High quality 
research outputs and Innovative Technology

• Vision of new model of university: globalized institution 
(constraint-free) with national priorities 

▪ be more borderless

▪ build capacities for all stakeholders

• Mission: Empowerment of learners, institution capacities, 
connecting stakeholders

• Positioning 
▪ vocational
▪ applied sciences
▪ research



New Governance and New Leadership 

Building the Agile & Resilient University

Empowered Autonomy – Structural Transformation – Financial &Data driven 
Governance

The core objective of university reform is to cultivate an Agile & Resilient 
University. This strategic imperative aims to meet evolving policy expectations 

and navigate a dynamic international landscape.

Our comprehensive reform strategy is anchored by two fundamental pillars: 
enhanced Governance and transformative Leadership.



New Governance and New Leadership 

Strategic vision – Global mindset – Multiculture intelligence – 
Self-adaptive Leadership



New Talents and Available resources 

Attract talent students and nurture to be talent graduates

Nowadays new skills and competencies required (social skills, personal skills 
[resilience, communication, team work, time management, empathy, conflict 

management,…])
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Thank you!
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