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Institutional Challenge
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Leadership skill online Course (thinkingschool.vn)

Institutional Response

Since 2018, Thinking School Vietham has developed a
comprehensive capacity development framework focused on
leadership and innovation. The approach combines ALAPA
pedagogy method (Assessment, Learning, Analysis, Practice,
Application), flipped classroom model. Through its LMS platform,
Thinking School delivers blended learning experiences that integrate
e-learning, live coaching, and performance analytics. The program
supports higher education managers, lecturers, and trainers in
developing strategic, ethical, and international leadership
competencies.
TRADITIONAL CLASSES
Step 1 N Step 2

Go to class to listen to lectures - theory Practice & Application

FLIPED CLASSROOM
(FLIPPED CLASSROOM)

9 Classroom: Practice and apply with
instructor guidance

Offline training by Dr. Ta Hung Anh for employees (Staff, team leader,
manager) in Manufacturing industry from 2020 to 2024
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Lessons Learned and Future Directions
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* Next steps: Strengthen collaboration on
Flipped Classroom with blended-model training (thinkingschool.vn) internationalization and institutional devel opment

through DAAD-DIES regional partnerships.

Training with instructors Instructor feedback on assignments and behavior change, graduation project, 1-1 Online/Offline

Impact Summary

Thinking School Vietnam demonstrates how a university-based innovation can contribute to regional leadership transformation. By
focusing on leadership competencies, institutional capacity, and international collaboration, the initiative response to the DAAD-
DIES mission of advancing management excellence across Southeast Asia. We will continue to impact with CSR and ESG
contribution for Vietnam education.
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