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1. Setting the Stage

¢ Why Innovation in QA Matters Now
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Key Vietnamese legal documents - Al & DT in HE

Decision No. 2358/QB-BGDBOT - Plan on Tasks and Key Solutions for the 2025-2026 school year of Education Sectors.
- Sets sector priorities and tasks for the academic year including directives to strengthen digital competence, Al application in education, capacity building
for managers and teachers, and legalforganisational measures for safe digital transformation in education.

Law No. 91/2025/QH15 - Law on Personal Data Protection (PDPL)

— Comprehensive personal data protection law passed by the National Assembly (effective 01 Jan 2026). Defines personal data, data subject rights, data
controller/processor abligations, cross-border transfer rules, DPIA (impact assessment), enforcement and sanctions — central for HEIs handling
student/staffiresearch data and Al systems.
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Law No. 71/2025/QH15 - Law on the Digital Technology Industry

— New law regulating development of digital technology industry (including Al), digital assets, semiconductor industry, national databases and obligations
of entities; includes provisions on Al product identification, responsibilities for developers/providers — relevant for procurement/operation of Al tools in
universities.
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Circular No. 02/2025/TT-BGDDT - Digital Competence Framework for learners (issued by MOET).
Defines digital competences (including sections on Al and generative Al), competence levels and guidance for integrating digital/Al literacy into curricula —
directly relevant to QA, curriculum design and staff development in HEIs.

Decree No. 147/2024/ND-CP - Management, provision and use of Internet services and online information. Strengthens rules on online content
maoderation, service provider obligations, user account verification, and data/operation governance of online services (impacts LMS, cloud/third-party Al
platforms used by HEIs)
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Law No. 60/2024/QH15 - Data Law (Data govemance & management)
— (Note: referenced in legal syntheses) establishes rules for state data governance, classification and sharing of state data — relevant to public HEIs and
interoperable national used by Al. (See syntheses listed below.)

17 Apr 2023 (eff. 01

Decree No. 13/2023/ND-CP (17 Apr 2023) - Personal Data Protection (interim, before PDPL).
- Sels obligations for data controllers/processors, rights of data subjects, impact assessment, cross-border rules and gevernance mechanisms — directly
applies to university data & Al tools processing personal data.
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Law No. 20/2023/QH15 - Law on Electronic Transactions (E-Transactions Law)
— Modernises rules on electronic messages, digital signatures, evidential value of electronic records and electronic contract/transaction frameworks —
enabling legal use of e-records, e-signatures, and digital credentialing including micro-credentials and Al-generated outputs in HE.

15 Aug 2022 (eff. 01
Oct 2022)

[AUN-QA Secretariat (2025), AUIQA IQA Management
Toolkit, version 1.3]

Deacree No. 53/2022/ND-CP (15 Aug 2022) — Implementing Decree for the Cybersecurity Law (data localisation & compliance measures). Contains
guidance on data retention, local storage obligations and cooperation with authorities — has implications for cloud Al services, cross-border model/data
hosting used by universities

12 Jun 2018 (sff. 01
Jan 2019)

Law No. 24/2018/QH14 — Cybersecurity Law — foundational law on cybersecurity, national critical infrastructure, responsibilities of service providers and
limits/requirements in cyberspace (still underpins many later decrees and practices for HE digital systems & Al).
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system is moving toward a
technologydriven and
internationally connected
future, in line with national
strategies on digital
transformation and Al.

Such transformation
demands new leadership
capacitiex the ability to

combine academic integrity
with technological
innovation.

Yy Within this context, quality
assurance (QA) becomes
not only a compliance
mechanism but a strategic
leadership function to drive
institutional improvement
and innovation.

This is where thénnoAIQA

VN project finds its

purpose: to empower QA
leaders/managers to
harness Al tools for

smarter, datainformed,

and futureready quality

management.




2. The Genesis of INnnoAIQAN G e SR S e
- From Shared Vision to Funde " 15 me g
Project

Origin:InnoAIQAVN was born from the DIEH®ainIQA
andUnileadalumni networkt a community of QA
professionals sharing a commitment to continuous
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During postpandemic years, QA teams across s o
universities struggled with data overload, fragmented 40 emmet Froke
systems, and the absence of Al literacy. MENTOR ARVIRGR

. . . Tp— Assoc. Prof. Lé Naoc Quynh Lam
Recognizing this, the core teamrepresenting several Coorinetor T i
Vietnamese universities (CEA VNUHCM, LHU; VNU cekeon

. Expertin the use of Alin QA

HCMUS, UTE) initiated a collaboration to design a
national capacitypuilding project.



Leadership insight #1Vision building:

Turning a shared concern into
shared purpose by framing
Al not as a threat, but as a
transformative opportunity for
guality assurance
management.
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This collaborative spirit laid the
foundation for thelnnoAIQAVN
proposalt officially titled
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Quality Assurance Management
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3. Designing a Competitive and Fundable Proposal

' The proposal was designed to
Leadership align tightly with both national
|n5|ght #Zc higher education reform :
. LINAZ2NAUGASaAa YR 5! 1! 5k
Strateglc core objectives oinnovation,

- . equity, inclusivity,
al Ig nment: sustainabilityand scalability.



Key success

Participant Selection Criteria:

Participants for this initiative are carefully selected to align with global efforts toward sustainable development,
particularly in the context of higher education. The selection criteria aim to address multiple SDGs through the

following measures:

Institutional Diversity (SDG 4: Quality Education):

sParticipants will come from 7 to 10 Higher Education Institutions (HEls), with a maximum of 3
participants per institution, This ensures a diversity of perspectives and contexts,
encompassing both public and private institutions, ta foster a collaborative environment far
quality education.

Gender Equity (SDG 5: Gender Equality):

*Special emphasis is placed on encouraging the participation of women, particularly in
leadership positions. This commitment supports gender equality by empowering women to
lead and innovate in the field of quality assurance (QA) and education management.

Regional Inclusion (SDG 10: Reduced Inequalities):

#The program priaritizes regional diversity by inviting institutions from underserved areas,
such as central, mountainous, and highland provinces. These areas often face challenges such
as limited access to information technology and Al. By addressing these disparities, the
initiative contributes to reducing inequalities in educational resources and oppartunities.

Commitment to Sustainability and Technology (SDG 9: Industry,
Innovation, and Infrastructu

*Participants are required to demonstrate a commitment to improving QA practices and either
possess a basic unds ding of Al or show a willi to learn Al applications. This focus
on digital skills and innovation prepares participants to enhance educational infrastructure
and drive sustainable advancements in their institutions.
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factors in winning the grant:

Clear alignment with DAADIES
objectives

Logical structure

(Needsg Objectivesg Activities
¢ Outcomes; Impact)

Strong emphasis on innovation,
equity, inclusivity, sustainability,
and scalability.
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|dentify the
challenges

digital readiness,
fragmented QA
data systems, and
lack of Al
competence.

Our design framework ;
| KEL L SYydSa U

Define the change
develop A
Integrated QA
competencies for
QA managers and
practitioners.

Design the
Intervention:

2 workshops
iIncluding practical site
visit, change projects
implementation with
online support
monthly, and eight
core training modules
under the NMT
structure.

Deliver for impact
scaling up change
project
results/impact
internal and
external of the
universities,
continuous
mentorship, toolkits,
I V R InngAIQA
+b bSGg2N] €
sustainability.



Leadership insight #3Evidencebased

proposal writing

Use data from CEA
tb) I/ aQa I aa
data & QA publications,

and the previous

TrainlQAprojects to

justify relevance.

Articulate clear
outcomes, measurable
Indicators, and a logical
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Highlight multiplier
potential ¢ Change
projects implementation
and sharing across
Institutions, ircountry
and region.




4. The Innovative CoeWhat MakesnnoAlQAQA Distinctive

% INNoAIQAVN integrates Al literacy into the QA LeaderShlp mSlght e
e ecosystem, promoting Al for Quality, not Quality for Al. Leading Inhovation with

ethics and purpose

Al-supported tools for analyzing seissessment data and
accreditation evidence.

@ Innovation An OBE digital toolkit , including mapping Program Learning

Outcomes (PLOs) and assessment rubrics using Al.

_compor.1ents Al supported tools for research. h . B h h |
include: A hybrid model for QA capacity building blending online Emp aslze t a't teC no Ogy
learning, practicebased projects, and peer mentoring. Sh ou I d am pl |f>h uman
capacity, integrity, and
The project also promotes gendbalanced leadership, Inclusiveness not replace
*Milil highlighting the roles of women leaders in digital QA professional judgment.

Innovation:; diversified and inclusive HEIs

ThelnnoAIQAVN proposal succeeded not because of size or budget, but because it
wasstrategically coherent, feasible, and futureriented.



Leadership insight #&xpert Mentoring and Strategic
Support: Turning Vision into a Strong Proposal

Al SFRSNEKALI AYyaA3aKayY aDND théy ateiNBeiSdihiodgh heNtBrshiyf $n@ SuNbE 6
A During the proposal phase, thenoAIQAVN core team actively sought guidance and experts input from
experienced mentors and partners:

A Dr. Paul McAfee Founder of the use of Al for learning and assessment, Educator & Al Use for Assessn
Expert

A Dr. Johriuft- Educator & Al Use for HEIs Expert

A Assoc. Prof. Le Ngoc Quynh La8enior QA Expert, CBEAb ! | / a 5ANBOG2NI h ! OF R
policy alignment, and connection to the ASEAN QA Framework (AQAF) ar@AALIM framework.

A Mr. Felixwagenfeloc5 A NBOU2NE 5! 15 wSIAA2YyIEf hFFAOS | I y2aA

A Each mentoring session contributed to refining the project propos&éilom conceptual design to final
submissiort strengtheningts academic, managerial, and strategic quality



Leadership insight #6
Visibility, Branding, and

Digital Platform Preparatic
for InnocAIQAVN

ABuildingthe InnoAIQAVN Identity

Website, Project Logo and Brandir o

Package, and Digital Platform for
Sustainability

A[ SI RS NA K Aisbilikyghd A
identity are essential parts of

sustainabilityr innovation must be
asSSYyz aKlINBRXZ |

A}

Inno
AIQA-VN

Innovative Artificial Intelligence
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i+ 2 members

About

Innovative Artificial Intelligence
anagement for Assurance Mana
Vietnam

& Public

© Visible
Anyone can find this group.

in Quality
gement for Higher Education in

Anyone can sae who's in the group and what
they post
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CALL FOR APPLICATION
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InnoAIQA-VN Project Participates in DAAD ToT
Workshop in Germany

Vihin the framework of the Natonal
program funded by the German Academic
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http://innoaiqa.vn/

During proposal preparation, tHenoAIQA* b G SF'Y RSAA3IY SR (UKS LINR2SO
platform to ensure clear communication and lgagm visibility. Key components developed:

Official Websiteifinoaiga.vr) ¢ designed as an integrated hub for:

A Sharing project activities, publications, and training materials;
AProviding open access to AIQA toolkits and resources;
wConnecting QA professionals through online mentoring and discussion forums

Project Logo and Branding Packggeeated to represent:

wlnnovation (Al symbolized by digital network motifs;
wQuality Assurance expressed through structured, interlinked geometric shapes;
wCollaboration & Leadershqxhrough the vibrant gradient of blue and green, reflecting trust and growth

s Operational Plan:

wtKS 6So0arusS oAttt 0SS fldzyOKSR 3 GKS LINR2SOGQa
reporting;

wThe logo will be consistently used in all communication materials, training modules, and
dissemination events.
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