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1. Setting the Stage 
ς Why Innovation in QA Matters Now 

±ƛŜǘƴŀƳΩǎ ƘƛƎƘŜǊ ŜŘǳŎŀǘƛƻƴ 
system is moving toward a 

technology-driven and 
internationally connected 

future, in line with national 
strategies on digital 

transformation and AI.

Such transformation 
demands new leadership 
capacities τ the ability to 

combine academic integrity 
with technological 

innovation.

Within this context, quality 
assurance (QA) becomes 
not only a compliance 

mechanism but a strategic 
leadership function to drive 
institutional improvement 

and innovation.

This is where the InnoAIQA-
VN project finds its 

purpose: to empower QA 
leaders/managers to 
harness AI tools for 

smarter, data-informed, 
and future-ready quality 

management.

[AUN-QA Secretariat (2025), AUN-QA IQA Management 

Toolkit, version 1.3]



2. The Genesis of InnoAIQA ςVN 
- From Shared Vision to Funded 
Project

Origin: InnoAIQA-VN was born from the DIES-TrainIQA 
and Unilead alumni network τ a community of QA 
professionals sharing a commitment to continuous 
improvement.

During post-pandemic years, QA teams across 
universities struggled with data overload, fragmented 
systems, and the absence of AI literacy.

Recognizing this, the core team τ representing several 
Vietnamese universities (CEA VNUHCM, LHU, VNU-
HCMUS, UTE) τ initiated a collaboration to design a 
national capacity-building project.



Leadership insight #1 ς Vision building:

Turning a shared concern into a 
shared purpose τ by framing 

AI not as a threat, but as a 
transformative opportunity for 

quality assurance 
management.

This collaborative spirit laid the 
foundation for the InnoAIQA-VN 

proposal τ officially titled 
άLƴƴƻǾŀǘƛǾŜ !ǊǘƛŦƛŎƛŀƭ LƴǘŜƭƭƛƎŜƴŎŜ ƛƴ 

Quality Assurance Management 
ŦƻǊ IƛƎƘŜǊ 9ŘǳŎŀǘƛƻƴ ƛƴ ±ƛŜǘƴŀƳΦέ



3. Designing a Competitive and Fundable Proposal

Leadership 
insight #2 ς 

Strategic 
alignment:

The proposal was designed to 
align tightly with both national 

higher education reform 
ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ 5!!5κ5L9{Ωǎ 

core objectives of innovation, 
equity, inclusivity, 

sustainability and scalability.



Key success factors in winning the grant:

Clear alignment with DAAD-DIES 
objectives

Logical structure 

(Needs ς Objectives ς Activities 
ς Outcomes ς Impact)

Strong emphasis on innovation, 
equity, inclusivity, sustainability, 
and scalability.



Our design framework ς 
άCǊƻƳ /ƘŀƭƭŜƴƎŜǎ ǘƻ /ƘŀƴƎŜέ ƳƻŘŜƭΥ

1. Identify

Identify the 
challenges: 

digital readiness, 
fragmented QA 
data systems, and 
lack of AI 
competence.

2. Define

Define the change: 
develop AI-
integrated QA 
competencies for 
QA managers and 
practitioners.

3. Design

Design the 
intervention: 

2 workshops -
including practical site 
visit, change projects 
implementation with 
online support 
monthly, and eight 
core training modules 
under the NMT 
structure.

4. Deliver

Deliver for impact: 
scaling up change 
project 
results/impact 
internal and 
external of the 
universities, 
continuous 
mentorship, toolkits, 
ŀƴŘ ŀƴ άInnoAIQA-
±b bŜǘǿƻǊƪέ ŦƻǊ 
sustainability.



Leadership insight #3 ς Evidence-based 
proposal writing

Use data from  CEA-
±b¦I/aΩǎ ŀǎǎŜǎǎƳŜƴǘ 
data & QA publications, 

and the previous 
TrainIQA projects to 

justify relevance.

1

Articulate clear 
outcomes, measurable 
indicators, and a logical 
ǊŜǎǳƭǘǎ ŎƘŀƛƴ όLƴǇǳǘǎ Ҧ 
!ŎǘƛǾƛǘƛŜǎ Ҧ hǳǘǇǳǘǎ Ҧ 
hǳǘŎƻƳŜǎ Ҧ LƳǇŀŎǘύΦ

2

Highlight multiplier 
potential ς Change 

projects implementation 
and sharing across 

institutions, in-country 
and region.

3



4. The Innovative Core ς What Makes InnoAIQA-QA Distinctive 

InnoAIQA-VN integrates AI literacy into the QA 
ecosystem, promoting AI for Quality, not Quality for AI.

Innovation 
components 
include:

AI-supported tools for analyzing self-assessment data and 
accreditation evidence.

An OBE digital toolkit , including mapping Program Learning 
Outcomes (PLOs) and assessment rubrics using AI.

AI supported tools for research.

A hybrid model for QA capacity building τblending online 
learning, practice-based projects, and peer mentoring.

The project also promotes gender-balanced leadership, 
highlighting the roles of women leaders in digital QA 
innovation; diversified and inclusive HEIs 

Leadership insight #4 ς 
Leading innovation with 
ethics and purpose

Emphasize that technology 
should amplify human 
capacity, integrity, and 
inclusiveness τ not replace 
professional judgment.

The InnoAIQA-VN proposal succeeded not because of size or budget, but because it 
was strategically coherent, feasible, and future-oriented.



Leadership insight #5 - Expert Mentoring and Strategic 
Support: Turning Vision into a Strong Proposal

Å[ŜŀŘŜǊǎƘƛǇ ƛƴǎƛƎƘǘΥ άDǊŜŀǘ ǇǊƻƧŜŎǘǎ ŀǊŜ ƴŜǾŜǊ ōǳƛƭǘ ŀƭƻƴŜ τ they are co-created through mentorship and trustΦέ

ÅDuring the proposal phase, the InnoAIQA-VN core team actively sought guidance and experts input from 
experienced mentors and partners:

ÅDr. Paul McAfee - Founder of the use of AI for learning and assessment, Educator & AI Use for Assessment 
Expert

ÅDr. John Luft - Educator & AI Use for HEIs Expert

ÅAssoc. Prof. Le Ngoc Quynh Lam ς Senior QA Expert, CEA-±b¦I/a 5ƛǊŜŎǘƻǊ Ҧ !ŎŀŘŜƳƛŎ ǊƛƎƻǊΣ ƴŀǘƛƻƴŀƭ 
policy alignment, and connection to the ASEAN QA Framework (AQAF) and AUN-QA IQA framework.

ÅMr. Felix Wagenfeld ς 5ƛǊŜŎǘƻǊΣ 5!!5 wŜƎƛƻƴŀƭ hŦŦƛŎŜ Iŀƴƻƛ Ҧ ǎǘǊŀǘŜƎƛŎ ŦŜŜŘōŀŎƪ ŀƴŘ ŎƻƘŜǊŜƴŎŜΦ

ÅEach mentoring session contributed to refining the project proposal τ from conceptual design to final 
submission τ strengthening its academic, managerial, and strategic quality.



Leadership insight #6 - 
Visibility, Branding, and 
Digital Platform Preparation 
for InnoAIQA-VN

ÅBuilding the InnoAIQA-VN Identity: 
Website, Project Logo and Branding 
Package, and Digital Platform for 
Sustainability

Å[ŜŀŘŜǊǎƘƛǇ ƛƴǎƛƎƘǘΥ άVisibility and 
identity are essential parts of 
sustainability τ innovation must be 
ǎŜŜƴΣ ǎƘŀǊŜŘΣ ŀƴŘ ǊŜŎƻƎƴƛȊŜŘΦέ

Official Website (innoaiqa.vn) 

Project announcement

http://innoaiqa.vn/


During proposal preparation, the InnoAIQA-±b ǘŜŀƳ ŘŜǎƛƎƴŜŘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ Ǿƛǎǳŀƭ ƛŘŜƴǘƛǘȅ ŀƴŘ ŘƛƎƛǘŀƭ 
platform to ensure clear communication and long-term visibility. Key components developed:

innoaiqa.vn

ÅSharing project activities, publications, and training materials;

ÅProviding open access to AIQA toolkits and resources;

ωConnecting QA professionals through online mentoring and discussion forums

Official Website (innoaiqa.vn) ς designed as an integrated hub for:

ωInnovation (AI) ς symbolized by digital network motifs;

ωQuality Assurance ςexpressed through structured, interlinked geometric shapes;

ωCollaboration & Leadership ςthrough the vibrant gradient of blue and green, reflecting trust and growth

Project Logo and Branding Package ς created to represent:

ω¢ƘŜ ǿŜōǎƛǘŜ ǿƛƭƭ ōŜ ƭŀǳƴŎƘŜŘ ŀǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƛƴŎŜǇǘƛƻƴ ǘƻ ǎǳǇǇƻǊǘ ŎƻƳƳǳƴƛŎŀǘƛƻƴΣ ǊŜŎǊǳƛǘƳŜƴǘΣ ŀƴŘ 
reporting;

ωThe logo will be consistently used in all communication materials, training modules, and 
dissemination events.

Operational Plan:

http://innoaiqa.vn/
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